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ORIGINALAMENDMENT: 05.11.2010 

 

BORDERNETWork 2010-2012  

 

WP 9 

Title: Accountability and evidence-based evaluation in youth prevention and sexual and 

reproductive health and rights     

 

Leader: AHW (AT) 

 

Associated partners involved: NIHD (EE), MAT (DE), AHP (DE), PZ (LV), SPWSZ (PL), 

POMOST (PL), ARAS (RO) 

 

Collaborating partners: BZgA (DE), DAH (DE), Fachhochschule Kärnten (AT), UNZG 

(PL), LIC (LV) 

 

Start: M1   End: M24    Duration: 24 months  

    

 

Specific objective 6: 

Quality assurance in youth prevention: To enhance accountability and evidence-based 

evaluation in youth HIV/STIs prevention, sexual and reproductive health and rights (SRHR) 

programmes by end of 2011 

 

Indicators: 

Process Indicators: 

24) Rapid Assessment survey on HIV/AIDS prevention and sexual health promotion 

measures for youth takes place in 70% of the partner countries/regions participating in WP9.  

25) In an evaluation period (M4 to M10) based on the guidelines for quality assurance of 

youth prevention the partners outline different youth prevention models, which are reviewed 

by other experts and presented by satellite conference (D11) in M7.  

Output Indicators: 

26) Draw up of guidelines for evaluation of various methods and measures of youth 

prevention in M3;  

27) 30 youth prevention workers and peer educators from 10 countries trained (D11) in 

quality improvement in HIV/STI prevention and SRHR in M7  

Outcome Indicators: 

28) 70% of partners participating in WP9 apply the online youth HIV prevention evaluation 

tool to improve accountability of youth prevention models in M24  

 

Description of the work: 

 

No Activity Partner involved Month  

1 Preparatory work and desk review on 

relevant surveys and project in the field 

of youth HIV prevention, SRHR and 

quality of interventions: 

1) SAFE II: Sexual Awareness for 

AHW, SPI 1-3 
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Europe: ensuring healthy future 

generations who love and care for 

each other (under negotiation with 

EU): www.ippfen.org; 

2) SUNFLOWER, Young and HIV: 

http://www.sunflower-project.eu/; 

3) HCUBE:www.associazioneises.or

g 

2 Rapid assessment and Response (RAR) 

survey: 

 a self-evaluation with 

questionnaire developed by 

AHW of the available youth 

prevention actions conducted by 

each partner. 

AHW (AT), NIHD (EE), MAT 

(DE), AHP (DE), LIC (LV), 

SPWSZ (PL), POMOST (PL), 

ARAS (RO); 

Collaborating partners: 

Fachhochschule Kärnten (AT), 

UNZG (PL); 

NON-EU experts: SALUS, 

CREDINTA, JAZAS, AAA  

 

 

1-3 

3 First expert meeting in Vienna: 

 Development of guidelines for 

evaluation of various methods and 

measure of youth prevention 

collecting accountable data. 

 

 

-SPI (DE), AHW (AT), NIHD 

(EE), MAT (DE), AHP (DE), LIC 

(LV), SPWSZ (PL), POMOST 

(PL), ARAS (RO) – 1 participant; 

-Collaborating partners: 

UNZG (PL), Fachhochschule 

Kärnten (AT) 

-NON-EU experts: SALUS, 

CREDINTA, JAZAS, AAA- 1 part.  

Organiser: AHW 

3 

March 

29-31 

2010 

4 Evaluation period, conducted by each 

partner on the spot based on the 

elaborated guidelines. Various models of 

youth HIV/STI prevention and SRHR 

will be focused by the different partners: 

Select for example 3 out of: 

- Prevention events (Youth Film 

Days, Join-In Circuit, Festivals 

etc.); 

- School prevention (Multipliers’ 

training, skills training etc.); 

- Peer/volunteer involvement, 

training and education; 

- Youth friendly HIV/STIs/SRH 

service provision 

AHW (AT), NIHD (EE), MAT 

(DE), AHP (DE), LIC (LV), 

SPWSZ (PL), POMOST (PL), 

ARAS (RO)  

- Collaborating partner: UNZG; 

- NON-EU experts: SALUS, 

CREDINTA, JAZAS, AAA  

4-10 

5 Conference meeting, satellite symposium 

to WAC in Vienna in July 2010: 

 Peer review – assessment of 

evaluation outcomes and 

development of evidence-based 

quality standards for youth 

prevention activities; 

- NIHD (EE), MAT (DE), AHP 

(DE), LIC (LV), SPWSZ (PL), 

POMOST (PL), ARAS (RO) – 1 

participant each + 1 peer/youth 

worker; 

- AHW (AT),SPI (DE) – 3 

participants 

7 

July 

21, 

2010 

 

DELI-

VERA

http://www.ippfen.org/
http://www.sunflower-project.eu/
http://www.associazioneises.org/
http://www.associazioneises.org/
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 Exchange of training models in 

HIV/STIs prevention and SRHR 

of young people; 

 

Save the date: 

- July 18 – arrival to Vienna, 

working meeting; 

- July 19 – working meeting; 

- July 20 – Conference, satellite to 

WAC; 

- July 21- departure 

Collaborating partners: 

BZgA (DE), DAH (DE), 

Fachhochschule Kärnten (AT), 

UNZG (PL),  

NON-EU experts: SALUS, 

CREDINTA, JAZAS, AAA – 2 

part. 

Organiser: AHW 

Trainer: N.N. 

BLE 

D10 

6 Programming an online self-evaluation 

tool  

AHW and subcontracted 

programming company 

8-12 

7 Second expert meeting in Vienna: 

 Presenting and training online 

evaluation tool 

-SPI (DE), AHW (AT), NIHD 

(EE), MAT (DE), AHP (DE), LIC 

(LV), SPWSZ (PL), POMOST 

(PL), ARAS (RO) – 1 participant; 

-Collaborating partners: 

UNZG (PL), BZgA (DE), 

Fachhochschule Kärnten (AT) 

-NON-EU experts: SALUS, 

CREDINTA, JAZAS, AAA- 1 part.  

Organiser: AHW 

13 

Jan 

2011 

MILES

TONE 

8 Trial period: 

 Partner use the pilot online tool in 

a following six month trial to 

assess their youth prevention 

activities; 

 Monthly on-line assessment 

conferences for discussion of the 

application of the tool; 

AHW and at least 7 of all 11 

partners (incl. the 4 NON-EU 

partners) 

13-18 

9 Organisation, implementation and 

evaluation of pilot youth prevention 

activities by selected number of 

associated partners, e.g. school 

multiplier’s training (MAT, DE; SPWSZ, 

PL), health week in school setting 

(POMOST, PL), youth prevention events 

(AHP, DE)  

Selected associated partner 13-18 

10 Finalisation of online tool and launch in 

the Internet. 

 

AHW 18 

MILES

TONE 
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11 Evaluation of work package activities and 

report on outcomes produced and 

outlined 3 models of good practice  

AHW 22-24 

 

 

Deliverable(s) produced by WP9:  

Number Title Month of 

Delivery 

D10 A conference satellite to the World AIDS Conference 2010 

with visibility act for dissemination of evaluation results  
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Milestones produced by WP9: 

Number Milestone title Month of 

achievement 

1 Second expert meeting for training in use and application 

of online evaluation tool for quality assessment of youth 

HIV prevention activities 

13 

2 Online evaluation tool for assessment of quality of youth 

prevention actions piloted, evaluated and available in 

Internet 

18 

 

 

 


