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ORIGINAL AMENDMENT: 05.11.2010 

 

WP 8 

Participatory approaches to community based HIV/STIs prevention in ethnic minority 

and migrant groups    

 

Leader: HESED (BG) 

 

Associated partners involved: AHW (AT), AISC (EE), PZ (LV), ARAS (RO), PRIMA (SK) 

 

Collaborating partners: DAH (DE), CORRELATION II (NL), LIC (LV)  

 

Start: M5    End: M30     Duration:  26 months

    

 

Specific objective 5: 

Participatory approaches: To improve in two-and-a half-year period community based 

HIV/STIs prevention and sexual health for ethnic minorities (e.g. ROMA) and migrant groups 

through capacity building in participatory prevention models 

 

Indicators: 

 

Process Indicators: 

20) Different models of community based HIV prevention for ethnic minorities and migrant 

groups are peer reviewed by other experts and assessed by partners participating in WP8 in 

M13. 

21) Relevant ethnic community members and migrant groups are involved in needs 

assessment, planning, implementation and evaluation of interventions on ongoing basis in the 

partner countries.  

Output Indicators: 

22) 20 multipliers are trained (2 training seminars, D10) on 3 good practice models of 

participatory HIV prevention among ethnic minority/migrant groups in M15 and M23.  

Outcome Indicators: 

23) Training programmes in community HIV prevention among ethnic minority and migrant 

groups are available, developed by 70% of partners participating in WP8 based on the 

published manual in M34.  

 

Description of the work: 

 

No Activity Partner involved Month  

1 Preparatory work and desk review,  

incl. the survey on Roma health 

conducted by  Fundacion Secretariado 

Gitano(Spain), 

http://www.gitanos.org/ 

http://www.euromanet.eu/ 

http://www.euromanet.eu/resource_ce

nter/archive/48172.html 

HESED (BG) M5-9 

http://www.gitanos.org/
http://www.euromanet.eu/
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2 2-days exchange seminar in Sofia - 

focus on participatory methods and 

practices in needs assessment, 

effective use of needs assessment with 

community’s involvement (outreach 

workers from migrant/ethnic minority 

group) 

- 2 participants from each  

AHW (AT), HESED (BG), 

AISC (EE), LIC (LV), 

ARAS (RO), PRIMA (SK)  

- 1 participant from each  

JAZAS (CS), AAA (RS, 

BA) – 1 participant each 

- 1 participant each from SPI 

(DE) and Collaborating 

partner DAH (DE) 

Organisation: HESED 

Facilitation: HESED 

 

M10 

18-20 Oct 

2010 

 

3 Survey and peer review on models of 

participatory HIV prevention among 

migrants/ethnic minority groups, 

with involvement of collaborating 

partners (e.g. DAH, CORRELATION 

II) and other European Projects 

(A&M). Report on survey. 

  

AHW (AT), HESED (BG), 

AISC (EE), LIC (LV), ARAS 

(RO), PRIMA (SK) 

 

JAZAS (CS), AAA (RS, BA),  

DAH (DE),  CORRELATION II 

(NL), DAH, A&M 

M7-13 

MILE-

STONE 

4 2-days training in Bucharest - build of 

capacity to implement the evidence-

based best practice method of POL 

(popular opinion leader) for 

community based HIV prevention. 

The innovative method of POL has 

been already successfully applied by 

the lead partner HESED in several 

CEE and SEE countries, focusing 

vulnerable ethnic minority 

communities (eg Romma sex workers 

and IDUs in Macedonia, Bosnia and 

Herzegovina). 

 

- 2 participants from each  

AHW (AT), HESED (BG), 

AISC (EE), LIC (LV), 

ARAS (RO), PRIMA (SK)  

- 1 participant from each  

JAZAS (CS), AAA (RS, 

BA) – 1 participant each 

- 1 participant each from SPI 

(DE) and Collaborating 

partner CORRELATION 

(NL) 

Organisation: ARAS 

Trainer team: HESED 

 

M15 

Mar 2011 

DELIVE-

RABLE 

D9 

5 HESED’s staff will conduct one/two 

on-sites visits by selected partners for 

observation and evaluation of the 

implementation of the intervention 

models. 

- HESED and respective 

partner (AISC/PRIMA) 

M17-19 

6 Selection  of 2 (or more) additional 

best practices to be presented by 

respective partners at Activity 7 (see 

below) 

- HESED M20-21 
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7 2-days training in Vienna – build of 

capacity to implement additional two 

identified effective models for 

community based prevention. 

- 3 participants from HESED 

(BG) 

- 2 participants from each  

AHW (AT), AISC (EE), LIC 

(LV), ARAS (RO), PRIMA 

(SK)  

- 1 participant from each  

JAZAS (CS), AAA (RS, 

BA)  

- 1 participant from SPI (DE)  

 

Organisation: AHW 

Trainer: N.N. 

M23 

Nov 2011 

DELIVE-

RABLE 

D10 

8 Ongoing trainings and community 

based HIV/STI prevention activities 

on-site: 

- Outreach work; 

- Training of cultural mediators; 

- Sessions for peer educators, 

based on POL method 

AHW (AT), HESED (BG), 

AISC (EE), LIC (LV), ARAS 

(RO), PRIMA (SK) 

 

M6-28 

9 Outline of manual for effective 

participatory HIV/STI community 

based prevention based on 3 best 

practice models.  

The evaluation of the proposed models 

should reflect and take into 

consideration EU-wide available 

relevant experience of collaborating 

partners and other EU-funded projects 

(e.g. CORRELATION II, A&M). 

HESED M30 

MILEST

ONE 

10 Evaluation of work package activities 

and report on indicators achieved. 

HESED M30 

 

Deliverable(s) produced by WP8:  

Number Title Month of 

Delivery 

D9 2 training seminars in 3 good practice models in participatory 

HIV/AIDS prevention for ethnic minority/migrant groups 

15 and 23 

 

Milestones produced by WP8: 

Number Milestone title Month of 

achievement 

1 Report on survey and peer review on  models of 

participatory HIV prevention among migrants/ethnic 

minority groups 

13 

2 Manual on effective intervention models for participatory 

community based HIV/STIs prevention published and 

disseminated 

30 

 


