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BORDERNETWORK KICK-OFF MEETING 

MINUTES 

Thursday, 01.07.2010, 16.30 – 18.00 h 

Working Group on WP9 Quality assurance of HIV Youth prevention  

Moderator: Lukas Schmuckermair, AHW, Austria, Christiane Firnges, SPI 
Forschung, Germany 
 

Participants: Galina Musat/ARAS, , Alexander Leffers/AHP, Frank Zimmerman/MAT, Riina Enke/ 

NIHD, Kristi Rüütel/ NIHD, Malgorzata Klys-Rachwalska/ SPWSZ, Elfriede Steffan/ SPI, Agnieszka 

Galkowska/ SPWSZ, Grzegorz Gola/POMOST, Krzystof Kulczycki/ POMOST, Martine van der Meulen/ 

AAE 

 

Protocol: Elfriede Steffan/SPI Forschung  

Duration: The WP 9 already started in M1 and will last till M 24 

Introduction by Lukas Schmuckermair, AHW regarding the state of work and the planning for the 

workshop and lunchtime seminar (20.7.10) in Vienna during the WAC.  

Because of the planned activities in frame of the WAC 2010 this WP started immediately after the 

early start of the project in January 2010. An assessment regarding the situation and needs in the 

participating countries was already conducted and is recently under evaluation.  In March 2010 a 

workshop took place in Vienna to discuss possible quality assurance tools. Based on this workshop a 

already existing tool was chosen and discussed. The tool was shortened and adapted to cultural and 

cross border needs. The actual draft version of the tool,   QUIET( Planning and support tool for 

SRHR/HIV Prevention Interventions for young People of WPF and STOP AIDS NOW!) was translated 

into German, Polish and Russian and sent to the partners end of May for piloting. 

The oncoming activities in Vienna during WAC 2010 are planned on two levels: On the 

BORDERNETwork internal level workshops are planned on Sunday, 18th, Monday 19th and Wednesday 

21st of July. These workshops are for BORDERNETwork projects, collaborating partners and sub 

contractors from non EU-Countries in CE and SEE Europe. The objectives of these meetings are to 

exchange experiences in youth prevention work and on piloting the quality assurance tool, to discuss 

further steps and to finalize the preparation of the lunch time seminar (dissemination level) 

On the dissemination level a lunch time seminar will take place on Tuesday the 20th July in the Vienna 

Library. The objectives of the lunch time seminar are to give an insight into the working and 

cooperation strategies of BORDERNETwork, to show the need to assure quality in youth prevention 

activities and to present the draft version of the tool and some selected outcomes of the piloting 

phases in different BORDERNETwork model regions. 
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Discussion and Problems:  

In the discussion it came very clear that most of the participants have not been able to pilot the Quiet 

because of short time, starting summer season and other duties and therefore it will not be possible 

to present results from the piloting phase during lunch time seminar. It was also obvious that not all 

WP 9 partner from the workshop in Vienna are also present in the start up meeting in Berlin.  

Next steps: 

An ad-hoc workshop was appointed to develop a revised concept for the lunch time seminar during 

WAC 2010. 

All WP 9 participants have been informed that there is no need to present results from the pilot phase 

already in the Lunch time seminar in Vienna and that the pilot phase will be prolonged  

 


