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Framework for activity planning 
 
 
 
Name of organisation: Health and Social Development Foundation 
 
Period: September – December 2010 
 
 
Date Activity (incl. Partner or/and regional stakeholders 

involved 
In the frame of: 
WP/Milestone/Deliverable 

Expected Output 

18-22.10.2010 Monitoring visit in Sofia, Bulgaria of coordinating SPI 
Team 

WP1, WP5, WP8 Check of the activities of the 
project and compare with the 
primary success indicators  

20.10.2010 Meeting between representatives of HESED – Bulgaria 
and ARAS – Romania in order to plan the activities for 
the future training in the Popularly Opinion Leader 
model in March in Bucharest 

WP4 Particular plan for the activities 
which HESED and ARAS 
should make for the 
preparation of the training in 
march in Bucharest 

October Gathering the fulfilled questionnaires in order to 
implement of HIV/AIDS surveillance and sending them 
to Robert Koch Institute 

WP5 Gathered and sent 
questionnaires to Robert Koch 
Institute  

Currently  Fulfillment of questionnaires from the sentinel sites for 
implementing of behavioral second generation 
HIV/AIDS surveillance and sending them to Robert 
Koch Institute 

WP5 Fulfilled questionnaires 

20-22.10.2010 Meetings between representatives of Robert Koch 
Institute and sentinel sites in Sofia and Plovdiv  

WP5  Getting acquainted with the 
sentinel sites, their problems 
and the way they solve them 

20-22.10.2010 Meeting between representatives of Robert Koch 
Institute and Director of the National Institute for 
Infectious and Parasitic Diseases and the Manager 

WP5 In introducing the project and 
its goals and activities to the 
Director of the National 
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monitoring and assessment of the National HIV/AIDS 
Programme 

Institute for Infectious and 
Parasitic Diseases and the 
Manager monitoring and 
assessment of the National 
HIV/AIDS Programme and 
ensure  their cooperation for 
the fulfillment of the activities 
of the project in Bulgaria 

Till 
30.10.2010 

3 Focus groups with representatives of vulnerable to 
HIV/AIDS groups – sex workers and/or drug users 

WP6 Gathered data from the focus 
groups and preliminary reports 
from each focus groups 

25.12.2010 Outline of city profile Sofia in groups at risk about 
HIV/AIDS and the dissemination of HIV/AIDS and 
STD in these groups as participant in WP6 

WP6 Fulfilled country/region 
template 

Till 
30.10.2010 

Filling in questionnaires for HIV/STI diagnostic and 
treatment and the existing practices of HIV/STI 
diagnostic and treatment 

WP7 Fulfilled questionnaires 

30.09.2010 Collecting the assessment survey on Participatory 
approaches to community based HIV/STIs prevention in 
ethnic minority and migrant groups from the associated 
and the collaborating partners 
 

WP8 Collected Information for good 
community based participatory 
approaches for HIV/STIs 
prevention in ethnic minorities 
and migrant groups used from 
the collaborating and associate 
partners in the project 

18-20.10.2010 A 2-days exchange seminar on Participatory approaches 
to Community based HIV/STIs prevention in ethnic 
minority and migrant groups 

WP8 Exchanged experience between 
representatives of the 
collaborating and associate 
partners in the project on 
participatory approaches to 
community based HIV/STIs 
prevention in ethnic minority 
and migrant groups 
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September- 
15.10.2010 

First review of the Assessment Survey on HIV/AIDS 
Prevention and sexual health promotion measures for 
ethnic minorities and migrant groups 
 

WP8 Review of assessment survey 
on HIV/AIDS Prevention and 
sexual health promotion 
measures for ethnic minorities 
and migrant groups 
 

 


